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Introduction

Every municipality has a portfolio of capital assets that it owns, maintains, and employs to help deliver
quality services to its residents. These assets include equipment and vehicles, such as fire engines and
snowplows, and more permanent assets such as roads, bridges, buildings, underground utilities, storm
water systems, parklands, parking facilities, and natural areas. With ownership comes an obligation to
maintain and improve these assets to stay current with changing demands and needs. The process used
to determine how to invest City resources to maintain and improve the City’s capital assets is known as
the Capital Improvement Plan (CIP).

For the City of Southgate, this CIP includes expenditures for planning, facilities, infrastructure, vehicles,
and equipment as managed by the following departments.

e Administration (Including offices of administrator, information technology, finance, and building
inspection)

e Fire Department

e Police Department/28'" District Court

e Department of Public Services/Engineering

e Parks and Recreation Department

e Southgate Veterans Memorial Library

The organization of the CIP is separated into two parts. The Introduction describes the purpose, content,
definitions, relationships between other city documents, processes, and revenue sources.

The second part is the Capital Improvements Plan which provides projected expenses for plans, facilities,
infrastructure, vehicles, and equipment for the next six (6) years. The projections are further categorized
by department, year, specific expense, and likely funding source.

WHAT IS A CAPITAL IMPROVEMENT PLAN?

A Capital Improvement Plan (CIP) is a multi-year planning instrument used to identify needs and funding
sources for municipal capital project expenditures. Projects are generally described as significant, physical
improvements or purchases that have a long, useful life. These projects include municipal
facilities; information technology systems; transportation systems; water, sewer, and stormwater
utilities; street lighting; vehicles and large equipment; and other large capital purchases or
improvements. Upon adoption by the Planning Commission, the CIP becomes a statement of city
policy regarding the timing, location, character, and funding of future capital projects. In Michigan, the
formation of a capital improvements program is driven by the Michigan Planning Enabling Act, Public
Act 33 of 2008, MCL 125.3865.
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WHAT IS THE PURPOSE?

The quality of the infrastructure and community facilities in the City directly influences the quality of life.
As community infrastructure and facilities age, continual improvements and updates are required to stay
current with changing demands and needs. In the midst of shrinking resources and deferred maintenance
costs, a CIP is more important than ever. The 2026-2032 Plan will reflect a six-year anticipated scheduling
and costs for infrastructure, facilities, and equipment based on input from the City’s departments. The
purpose of the CIP is to achieve the following outcomes:

o Ensure the timely repair and replacement of aging infrastructure, facilities, and equipment.

e Provide a level of certainty for residents, businesses, and developers regarding the location and
timing of public investments.

o Identify the most economical means of financing capital improvements.

e Provide an opportunity for publicinputin the budget and financing process.

e Facilitate coordination upgrades to capital infrastructure systems.

e Enhance the community’s credit rating, control of its tax rate, and avoid sudden changes in its
debt service requirements.

e Ensure that patterns of growth and development are consistent with the master plan.

e Balance publicimprovements and expenditures with the community’s financial resources.

WHAT IS THE INTENT?

A CIP coordinates infrastructure improvements and provides for the acquisition or scheduled replacement
of vehicles and equipment for efficient delivery of services. It plays an important role by providing the link
between planning and budgeting for capital expenditures to ensure that capital improvements are fiscally
sound and consistent with the City’s long-range goals and objectives. The CIP process occurs prior to the
budget process and should be used to develop the capital portion of the municipal budget.

TIMELINE

The City of Southgate’s CIP outlines a schedule of capital expenditures over a six-year period and is best
updated annually by City departments based on current project completion, prioritization, and available
funding. By updating the document annually, the projects contained in the first year of the CIP may be
used to inform next year’s department requested municipal budget.

RELATIONSHIP BETWEEN CIP AND BUDGET

The CIP makes capital spending more predictable and transparent. The CIP does not address all of the
capital expenditures for the City, but provides for large, physical improvements and purchases that have
a longer useful life, including the basic facilities, services, and installations needed for the functioning of
the community. Administration set the base criterion for an improvement at a minimum $5,000 expense
and five-year lifespan. The first year of the CIP represents the proposed capital budget for the current
fiscal year. The remaining years of the CIP serve as a financial plan for capital investments.
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RELATIONSHIP BETWEEN CIP AND MASTER PLAN

The CIP is a powerful tool for implementing a community’s master plan. Capital projects involving roads,
water and sanitary systems, stormwater utilities, and purchases of parkland can have a substantial impact
on patterns of growth and public investment. By providing funding for strategic capital upgrades at a given
time and location, the CIP helps ensure that the level of service is maintained and development occurs
consistently with the community’s plans and vision.

The Master Plan, as a whole, serves as a policy manual for the city. In turn, the CIP is used as a framework
for the community to implement the Master Plan. According to the Michigan Planning Enabling Act (Public
Act 33 of 20-08), “to further the desirable future development of the local unit of government under the
master plan, a planning commission, after adoption of a master plan, shall annually prepare a capital
improvements program of public structures and improvements, unless the planning commission is
exempted from this requirement by charter or otherwise.”

The following goals and objectives from the 2026 City of Southgate Master Plan pertain to capital improvement
programming:

Goal 1: Identify, conserve, and maintain those undeveloped areas in the City which provide residents with
the chance to enjoy recreational opportunities and open spaces.

Relevant Objectives
e Further the continued development of recreational facilities which provide community residents with
a variety of physical activities.

e Maintain current local and neighborhood parks and investigate the need for new facilities in
undersupplied areas.

Goal 2: Promote and encourage city-wide connectivity through non-motorized transportation alternatives.

Relevant Objectives
e Enhance existing, and development of new, nonmotorized trails, such as bike and pedestrian paths,
throughout the City.

e Maintain continuous sidewalks linking community facilities (both public and private), to residential and
commercial areas.

e Promote sound access management principles for major roadways, including limitations to multiple curb
cuts and drive-through traffic, thereby stabilizing the pedestrian realm.

Goal 4: Maintain the existing commercial base and encourage commercial development that satisfies local
market needs and provides a positive contribution to the local tax base.

Relevant Objective

e Promote the image of Southgate’s commercial areas as an attractive business location through a series of
strategically placed enhancements including streetscapes and other infrastructure improvements,
landscaping, and superior signage.
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Goal 6: Provide for the efficient and logical maintenance of existing, or extension of new, public services and
facilities.

Relevant Objectives
e Facilitate development and coordination of access-oriented transportation plans for both motorized and
non-motorized transportation amenities.

e Preserve existing City facilities and services which include neighborhood parks, the Civic Center, Senior
Center, Golf Course, the Nature Center and other recreational amenities. Encourage the development of
new services or the expansion of existing services or facilities where available and appropriate.

e Plan for the continued maintenance of the City’s infrastructure systems through capital improvement
programming.

Goal 8: Facilitate revitalization efforts to position Southgate as a local and regional hub for culture and
entertainment.

Relevant Objective
e Facilitate the development of new community facilities aimed to engage pre-existing talent, as well as
draw from the larger creative class.

Goal 10: Protect water and environmental resources.

Relevant Objectives
e Support the goals of the Ecorse Creek and Downriver Watershed Management Plans.

e Consider the installation and maintenance of riparian buffers along the open water courses of the Grams
and Frank and Poet Drains.

e Determine feasibility of including the Frank and Poet Drain into the existing City of Southgate Nature
Center.

Goal 11 — Promote the development of Southgate's major corridors with a variety of uses that are
complimentary and compatible with nearby residential neighborhoods.

Relevant Objectives
e Explore road diet and street activation techniques.

e Coordinate cooperation opportunities with the City DDA and TIFA to create transition zones that enhance
a walkable environment where appropriate coupled with traffic calming techniques.

Goal 12: Actively seek to implement the goals and objectives of the 2025-29 Parks and Recreation Master Plan.
Relevant Objective

e Coordinate park and open space development with the Parks and Recreation Commission and Parks and
Recreation Department.




City of Southgate
2026-2032 Capital Improvement Plan

DEFINITION OF CAPITAL

The adoption of a common definition assists in determining which projects are part of the capital
improvement program versus those that are part of the general budget. Only the projects that meet the
capital project or improvement definition are included in the capital improvement program. A capital
improvement project can include one or more of the following:

e Project or Plan: is the upfront design, data collecting, cost estimating, scheduling, or similar
action to properly prepare for funding a capital improvement. Examples are architectural and
engineering plans, streetscape design, infrastructure or sidewalk repair program, mobility
improvements, and a fleet replacement plan. A plan includes documents and studies as well as
preliminary design and construction drawings.

e Facility Improvements: is the repair, replacement, or upgrades of exterior and interior walls,
roofs, furnishings, and similar non-mechanical features that extend a building’s life. Examples
include new roofs, windows and doors, tuck pointing and masonry repair, interior and exterior
painting, carpeting and furniture, and heating, ventilation, and air conditioning (HVAC) systems.

e Infrastructure: includes below grade, at grade and above grade (non-building) improvements.
Examples include new water and sewer lines, park improvements, storm water, streets and
sidewalks, bike lanes, landscape, and fences.

o Vehicles: encompasses cars, trucks, buses, and grounds maintenance equipment. For the
purpose of the capital improvements plan, vehicles are attached to their respective departments.

o Equipment: includes specialized equipmentand/or heavy apparatus used by the fire department
and department of public services. Examples are system components, lifesaving equipment,
vehicle hoists, and similar specialized mechanisms that last for several years. EqQuipment can also
include all equipment critical to the functioning of the city such as computers, telephones,
cameras, and voting machines.

RECORDING A CAPITAL IMPROVEMENT

For the 2026 -2032 CIP, capital projects and improvements thatare defined as major assets and projectsinclude:

e Replacements and improvements greater than or equal to $5,000
e “Plans or programs” for projects whose total is greater than or equal to $5,000; and
e Equipment purchases greater than or equal to $5,000, with a service life of at least 5 years
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Capital Improvement Planning Process

CIP ANNUAL UPDATE AND APPROVAL

The Capital Improvement Plan (CIP) is a six-year plan that should be reviewed and updated annually so that it
always looks six years out. The enacting of an administrative committee is one method to annually updating
the CIP. A committee may consist of the City Manager, Finance Director, Mayor, department directors, and
representatives from the Planning Commission and City Council, but can take many forms. This committee
and a process may be infused into a Council policy that provides for an annual requirement.

CAPITAL INVESTMENT POLICIES

An essential component of the Capital Improvement Program is to establish a policy framework for capital
project selection. The policy framework establishes prioritization of projects to most efficiently determine
whether or not to allocate X amount of dollars to activity A as opposed to activity B. In order to establish a
policy framework to properly evaluate capital project and prioritization, a set of long-range investment
policies was established. These policies provide the framework for making capital project decisions in order
to ensure the City’s financial viability; improve on and maintain service standards; provide responsive
community development; and meet other strategic goals.

The Capital Investment Policy is based on priorities identified in community strategic plans and master
planning documents. The capital improvement plan prioritizes projects based on the following investment
policy statements. CIP projects should:

Maintain or improve standards of service

Protect public health, safety, or welfare

Result in economic development (capital investment, increased tax base, or increased valuation)
Reduce energy consumption and/or improve environmental sustainability

Have an identified source of funding

Be ready to proceed

Be coordinated with other capital improvements

NoubkwNpe

PROJECT EVALUATION AND PRIORITZATION

Once the improvements list has been generated, each department estimates a cost and funding source for
each requested project and prioritizes the list according to the project's feasibility and available funding. The
City administration team will meet with each department and provide assistance as needed. This final list then
becomes part of the city-wide CIP which then follows the adoption process of City Council.

The City Council evaluates each project and assigns a project priority. Council then determines which projects
receive highest priority and allocates funding for the chosen projects in the next fiscal year budget. Southgate
classifies projects based on the following investment policies.

e Maintain or improve standards of service.
e Protect public health, safety, or welfare.
e Resultin economic development (capital investment, increased tax base, or increased valuation)
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e Reduce energy consumption and/or improve environmental sustainability.
o Have an identified source of funding.
e Becoordinated with other capital improvements.

RESIDENT REQUESTS
Residents have the ability to request specific public improvement projects during outreach events and the
public hearing process.

Funding Sources

Several funding sources may be available for projects and equipment. Each department is asked to identify a
funding source for the project if known.

SPECIAL ASSESSMENTS

When a public street, sewer, water main, or sidewalk is installed where one does not currently exist, the
majority of the cost for constructing these improvements is paid for by the property owners fronting the
improvement. The property owner's share of the costs is referred to as a special assessment. Southgate has a
special assessment for the Southgate/Wyandotte Regional Drain District.

MILLAGES

Millages are an important funding source for essential public services. It is a rate at which property taxes are
levied on property. Millage is the rate of property tax applied to real estate. Local governments generally
dedicate the collection to fund public services like police and fire expenses, public libraries, and roads. Millages
in Southgate are used for local street improvements, Veterans Memorial Library, and recreation services.

STATE OF MICHIGAN ACT 51 STREET FUNDING

The City receives funds from the State of Michigan (in accordance with Act 51, Public Acts 1951, as amended),
which distributes gas and weight tax revenues to all cities, villages and counties within the State of Michigan
based on the mileage of the Major and Local Street systems of each City, village or county. These funds are
utilized to reconstruct, resurface, repair, and maintain the community's street system, including snow
plowing.

ENTERPRISE FUNDS

Enterprise Funds account for specific services that are funded directly by fees, charges to users, self-generated
revenue, and bonding. These funds are intended to be fully self-supporting and are not typically subsidized by
any general fund revenue or taxes. Within each Enterprise Fund, budgets are developed which are sufficient
to fund current year’s operations and maintenance expenses, as well as provide for current and future years'
upgrade, replacement, and expansion-related capital construction requirements. Southgate maintains
enterprise funds for improvements for water and sewer facilities and the South Winds Golf Course.

GRANTS AND DONATIONS

Some projects are entirely or partially funded by grants and reimbursements from the state and federal
government and other agencies, or by donations from local charitable organizations. The receipts of certain
grants and reimbursements typically follow the award of contracts. Donations are more typically offered and
received in advance of project initiation.
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TAX INCREMENT FINANCING

Tax Increment Financing (TIF) is a public financing method that subsidizes redevelopment and infrastructure
projects by capturing future increases in property tax revenue within a designated district. By freezing the tax
base, TIF diverts new tax revenue ("increment") to pay for project costs, such as public improvements.
Southgate has two authorities operating in different areas of the city — Downtown Development Authority
and Tax Increment Finance Authority.
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Capital Improvement Plan

2026-2032
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Summary of Capital Projects

This summary provides an overview of annual expenses by department. As shown, capital
expenses are greatest during the first two years at $9.9 million in 2026/27 and $13.9 million
in 2027/28. The annual expenses become less and steadier in the final four years from $5.6
million to $8.2 million. As expected, the DPS/engineer has the greatest financial need with
responsibility of utilities and pavement as well as many specialty vehicles. The fire
department also has high value expenses linked to large vehicles in 2027/28, 2028/29, and
2029/30. The recreation department has large construction projects for Miracle Field and an
ice rink addition in the first two years.

Table 1. Summary of Capital Improvement Projects — By Department

Budget Year

CIP Projects 2026/27 | 2027/28  2028/29 ‘ 2029/30 ‘ 2030/31  2031/32  TOTAL
City Administration | $597,400 | $500,000 - - - - $1,097,400
Dept. of Public $6,365,992 | $8,030,995 | $6,191,833 | $6,859,566 | $7,891,997 |$5,367,520 |$40,707,903
Services/Engineer
Fire Department $140,000 | $1,990,000 | $780,000 | $1,050,000 | $20,000 - $3,980,000
Police Dept./28" $300,000 $247,500 $152,000 $146,000 $206,000 $208,000 | S$1,259,500
District Court
Veterans Memorial $16,000 - - - $25,000 - $41,000
Library
Parks and $2,463,075 | $3,125,000 $399,000 $125,000 - - $6,112,075
Recreation
TOTAL $9,882,467 | $13,893,495 | $7,522,833 | $8,180,566 | $8,142,997 |$5,575,520 ($53,197,878

The following pages itemize improvements by department, improvement type, and year. The
appendices have greater detail with each improvement listed with expense,
potential funding source.

10
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City Administration

City Administration comprises of many departments and functions and is located in city hall.
Offices of the clerk, finance, treasurer, assessor, and building official are part of the overall
administration team. City Hall is located at 14400 Dix-Toledo Road.

Table 2. Summary of Capital Improvement Projects

Budget Year

Project Type 2026/27 2027/28 2028/29 plop LYED) 2030/31 2031/32 TOTAL
Project/Plan $80,000 - - - - - $80,000
Facility $200,000 | $500,000 - - - - $700,000
Infrastructure (No
Improvements - - - - - - =
Projected)
Vehicle (No
Improvements h - - - - - =
Projected)
Equipment $317,400 - - - - - $317,4000
TOTAL $597,400 $500,000 - - - - $1,097,400

SUMMARY: Expenditures for the City Administration spaces are shown for the years 2026/27
to 2028/29 for DDA art and city hall improvements. No expenses are projected for the budget
years 2028/29 to 2031/32. No expenses for infrastructure, vehicles, and equipment are
projected for six years.

The following improvements are descriptions of the more significant expenses. Appendix A is
a worksheet that lists each improvement with the year, expense, and funding source.

DDA PUBLIC ART. The DDA will install publicart in its district. The improvement is scheduled
for the 2026/27 budget year for $80,000. Funding is through a combination of the Downtown
Development Authority, donations, and the general fund.

CITY HALL UPGRADES. The city hall facade is being improved during the first two years for
$700,000 plus an electrical HUB upgrade for $317,000 in year one.

11
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Fire Department

The Southgate Fire Department maintains one fire station, two fire engines, one ladder truck and two rescue
vehicles. The Fire Department consists of 26 fire suppression positions and two administrative positions. The
primary responsibility of the Fire Department is to respond to and mitigate emergencies by limiting the effects
of fire, natural disaster, medical and hazardous material incidents. This is accomplished through the use of
emergency preparedness plans, fire prevention and code enforcement, public education, hazardous materials
response teams, and other specialized programs. The Fire Department is located at 14730 Reaume Parkway.

Table 3. Summary of Capital Improvement Projects

Budget Year

Project Type 2026/27 ‘ 2027/28 2028/29 2029/30 ‘ 2030/31 2031/32 TOTAL

Project/Plan - - - - - - -
Facility $50,000 - $590,000 - - - $640,000
Infrastructure - - - - - - -
Vehicle - $1,800,000 | $150,000 $800,000 - - $2,750,000
Equipment $90,000 $190,000 $40,000 - $20,000 - $340,000
Interior - - - - - - -
TOTAL $140,000 $1,990,000 $780,000 $800,000 $20,000 - $3,730,000

SUMMARY: Expenditures are greater in the middle years and due to projected need for large
fire fighting vehicles from 2028/28 to 2029/30 as well as replacement of the station roof and
renovation of the locker room in 2028/29. Less significant annual expenses for equipment
replacement annually happen throughout. No expenses for plans, projects, and infrastructure
is projected.

The following improvements are descriptions of the more significant expenses. Appendix B is
a worksheet that lists each improvement with the year, expense, and funding source.

STATION UPGRADES. The station needs a new roof in 2028/29 as projected by city
administration with an estimate of $340,000. The department has also projected a renovation
of the locker room for the same fiscal year with an estimate of $250,000.

VEHICLES AND EQUIPMENT. The department projects a need for a ladder truck, engine truck,
and rescue in successive years starting in 2027/28 with a total cost of $2,750,000. Equipment
consists of important lifesaving devices and radios.

12
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Police Department and 28" District Court

The Southgate Police Department works with the community to protect public safety and
create an environment that is free of crime, while respecting the rights and dignity of all
people. Goals are to provide a safe community for people to live and do business in; delivery
of effective and efficient law enforcement services; and development of community
partnerships and cooperation. The Police Department is located at 14710 Reaume Parkway.
The 28" District Court is located at 14720 Reaume Parkway.

Table 4. Summary of Capital Improvement Projects

Budget Year

Project Type 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 TOTAL

Project/Plan - - - - - - g
Facility - $27,500 $10,000 - - - $37,500
Infrastructure $250,000 - - - - - $250,000
Vehicle $50,000 $90,000 $90,000 $92,000 $92,000 $94,000 $508,000
Equipment - $130,000 $52,000 $54,000 $114,000 | $114,000 $464,000
TOTAL $300,000 | $247,500 | $152,000 | $146,000 | $206,000 | $208,000 | $1,259,500

SUMMARY: Expenditures for the Police Department and 28" District Court are fairly steady
in project costs over the six-year lifespan of this plan. This steadiness is attributed to annual
replacement of vehicles and equipment. The greatest single expense is for a parking lot
resurfacing and security features. No expense is listed for a specific plan or project.

The following improvements are descriptions of the more significant expenses. Appendix C is
a worksheet that lists each improvement with the year, expense, and funding source.

COURT AND STATION UPGRADES. The departments have one major expense of $250,000 in
2026/27 for anew parking lot with security features. After this initial year, two minor interior
renovations for carpeting and offices are scheduled for 2027/28 and 2028/29. Funding is
primarily through the Court Capital Improvements fund.

VEHICLES. Throughout the six years, two (2) Ford Explorer utility vehicles are purchased as
part of an ongoing rotation. The cost is annually between $90,000 and $94,000 except for
$50,000 projected for Year 1. The general fund is the funding source.

13
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Department of Public Services

The Department of Public Services (DPS) is responsible for the administration and
maintenance of local and major streets, storm drains, sanitary sewers, signage, forestry, City
parks, water main repair, water meter (repair, exchange, and billing), all City buildings, and
all City equipment. The department also handles, or assists, all City-wide projects in
conjunction with maintenance within other City departments. The Department of Public
Services is located at 14719 Schafer Court.

Table 5. Summary of Capital Improvement Projects

Budget Year

Project Type 2026/27 ‘ 2027/28 2028/29 ‘ 2029/30 2030/31 2031/32 TOTAL

Project/Plan - - - - - - ;
Facility - - - - - - -
Infrastructure $5,771,800 | $7,575,100 | $5,731,800 | $6,770,600 | $7,792,200 | $5,367,520 | $39,009,020
Vehicle $594,192 $455,895 $460,033 $88,966 $99,797 - $1,698,883
Equipment B - - - - - -
TOTAL $6,365,992 | $8,030,995 | $6,191,833 | $6,859,566 |$7,891,997 |S$5,367,520 |$40,707,903

SUMMARY: The Department of Public Services has the greatest amount of annual expenses
for vehicles and infrastructure of any department which is typical of similar communities. It
is responsible for miles of road surface and associated underground utilities. Infrastructure
expenses are uniform for the six-year period and range from $5.4M to $7.8M. Vehicles are
another significant annual expense due to the need for tractors and large specialty vehicles
Vehicle expenses are most in the first three years with the purchase of four large vehicles
and lessens in later years with the transition to utility vehicles. No expenses for plans,
projects, facilities, and equipment are projected for the six years.

The following improvements are descriptions of the more significant expenses. Appendices D
and E contain worksheets that list each improvement with the year, expense, and funding
source.

ROAD AND UTILITY MAINTENANCE. Preventive maintenance and CIP water main lining
happens each year. $80,000 is annually allocated for preventive maintenance. CIPP water
main lining has yearly expenditures of between S1M and $2M. Inspections of lift stations are
part of the maintenance program. Funding is provided through a street or water fund, plus
grants received.

14
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ROAD CONSTRUCTION. The City is responsible for reconstruction of local and major roads.
Through this six-year period, 11 local road and seven (7) major road improvements are listed.

Annual costs range between $2M to $3.3M for local roads and $1.6M to $2.8M for major
roads. Funding for local roads is from three sources. The TIFA for three (3) roads within its
boundary. State Act 51 local road funding is used for eight (8) projects and the street fund
for public alleys. Major roads are funded through State Act 51 major road money or TIFA
(Prechter and Reeck Streets).

VEHICLES. The department requires transit sewer camera truck, front end loader, backhoe,
and dump truck in the early years adding to the annual costs. The final three years involves
replacement of smaller utility vehicles. Costs steadily dropped from $590,000 to $100,000 in
year 5 and to $0 in the final year. The water fund is the primary source of money with the
sewer camera truck also being financed through the sewer fund.
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Parks and Recreation Department

The City of Southgate Parks & Recreation Department is responsible for the Ice Arena,
Ballfields, South Winds Golf Course, Senior Center, Recreation Programs, and all City Parks
and Pavilion Rentals. The department boasts Municipal Complex area on Reaume Parkway and
Dix-Toledo Road with Recreation amenities such as an Ice Arena with two indoor ice rinks,
nine baseball/softball fields, golf course, dog park, and an outdoor inline rink. The
department is located at 14700 Reaume Parkway.

The department has plans to develop Downriver's FIRST Miracle League Field along with the
redevelopment of the aged tennis courts - to include two tennis courts, six pickleball courts
and a padel court along with site amenities, shade structures, new fencing and lighting and a
paved parking area.

The city and neighborhood parks total just over 51 acres of land. In addition, the Southgate
Nature Center occupies about 40 acres near Southgate Anderson High School. The City also
has a partnership with Southgate Community Schools that provides a Nature Center and

walking trail that is part of the Downriver Linked Greenways.

Table 6. Summary of Capital Improvement Projects

Budget Year

Project Type  2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 TOTAL

Project/Plan - - - - - - -
Facility $2,357,785 | $2,000,000 $700,000 $374,000 - - $5,431,785
Infrastructure - - - - - . -
Vehicle $80,920 - - - - - $80,920
Equipment $25,000 $1,125,000 $25,000 $125,000 - - $1,300,000
TOTAL $2,463,705 | $3,125,000 | $725,000 $499,000 - - $6,812,705

SUMMARY: The Recreation Department has the responsibility to construct and maintain all
athletic fields and centers. The spreadsheet shows multi-million dollars for construction of
the buildings and athletic fields in years 2026/27 through 2028/29. After these initial years,
the expenses lessen. Play structures and fencing are the more significant equipment expenses
and occur in the earlier 2026/27 and 2027/28 budget years. A $1.3M cost for the ice arena
roof replacement is a 2027/28 expense shown in the city administration worksheet but
included as a recreation department improvement. No projects, infrastructure, or equipment
have been projected for the six years.
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The following improvements are descriptions of the more significant expenses. Appendix F is
a worksheet that lists each improvement with the year, expense, and funding source.

PARK FACILITIES (NON-BUILDING). Miracle Field and its park/pavilion and municipal courts
dominate the park improvements with a joint cost of slightly more than $1M. These
improvements occur in the early years of 2026/27 and 2027/28. The Recreation Millage is the
funding source.

BUILDING IMPROVEMENTS. This category has the greatest expenses, as expected. Besides the
park buildings, an ice arena roof replacement projected by city administration is also included
in this category. Three significant improvements are the Miracle League Field entrance
building for $750,000, the Miracle League Field park and pavilion for $650,000, and the South
Winds Clubhouse for $1.250M. All three improvements are shown in 2026/27 with the
Recreation Millage as the funding source. A fourth large improvement is the ice arena roof
replacement which is projected to cost $1.3M and is scheduled for 2027/28. A combination
of the Recreation Millage and general funds are the sources of financing for this project.

VEHICLE. One tractor is requested in 2026/27 for $80,920. No other vehicles are projected.
The Recreation Millage is the funding source.
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Southgate Veterans Memorial Library

The Southgate Veterans Memorial Library seeks to create and maintain a friendly, welcoming
environment for everyone. Over the years, additions doubled the library’s footprint to 21,000
square feet and included two large meeting rooms, a computer room, five study rooms, the
children’s storytime and craft rooms, the front reading room, a kitchen for library staff, and
extra space for the expansion of the collection. The library is located at 14680 Dix-Toledo
Road.

Table 7. Summary of Capital Improvement Projects

Budget Year

Project Type 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 TOTAL

Project/Plan - - - - - - -
Facility $16,000 - - - - - $16,000
Infrastructure - - - - - - -
Vehicle - - - - - - -
Equipment - - - - $25,000 - $25,000
TOTAL $16,000 - - - $25,000 - $41,000

SUMMARY: Expenditures for the Public Library are not extensive and confined to room
renovations and computer replacement. The library submitted a more extensive list of
improvements but with no timeframes or cost estimates. These projects are listed below. No
expense is listed for a plan, infrastructure, or vehicle. All improvements are funded through
a dedicated Library Fund and millage.

The following improvements are descriptions of the more significant expenses. Appendix G is
a worksheet that lists each improvement with the year, expense, and funding source.

BUILDING IMPROVEMENTS. The library has eight (8) building improvements listed. A cost
estimate has been shared for the construction of two internal rooms in 2026/27 of $16,000.
No projections are made for seven (7) of the improvements. Foundation repair and roof
repair/replacement can be expected to have more significant cost. The Library Fund is the
finance source.

COMPUTERS AND FURNITURE. Computer replacement is shown in 2030/31 with a cost of
$25,000. Computer lab tables and desks are listed without year and expense. The Library Fund
is the finance source.
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Appendix B. Southgate Fire Department
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Appendix C. Southgate Police Department

000 97

710 v

1viol

z€/1€20

/0€02

0€/620¢

62/820

8¢/L20C

Lz/9z0t

s?2unosg Suipuny

uondiiasaq 19ssy

000‘vEE$ 000'VTT$ |000PTT$  [000‘VS$ 000°¢S$ 0$ 0$ MvLOL INIWdIND3
000°9v$ 000ZT$ 000°CT$ 0002T$ 000°0T$ 198png 10e41U02 JA (G) JuBWaoe day Jase] wawdinb3
000°0CT$ 000°09% 000°09% 198png|  10e11U00 JA(G) Wawaoe)day eiawe Apog wawdinb3
000'89T$ 000°ZV$ 000°2v$ 000°ZV$ 000°cv$ 198png|  10eAU02 JA () JusWwade|day elawe) yseq swdinby
000°8€9$ 000v76$ 000°26$ 000°26$ 000°06$ 000°0cz$  |000°0S$ V101 310IH3A
000°0€T$ 000°0ET$ 1893png 1uswaoe|day olpey a)iqojy ElIEEY
000'805$ 000'v6$ 000°c6$ 000°26$ 000°06$ 000°06$ 000°05$ 198png + pun4 3unsix3 leak Jad (z) ® Amnn paioidx3 plod CIRITEN
005°LE$ 0$ 0$ 0$ 000°0T$ 005°22$ 0$ TV.LOL ALITIOVA
000°0T$ 000°0T$ 193png uoI1eAOURY 21O dAIBSaY Anioe4
00G°22$ 00S°22$ 193png 1uswaoedal 19d1ed SpI02aY pue ujwpy Amnioe4
000°05¢$ 0$ 0$ 0$ 0$ 0$ 000°052$ V101 193rodd
000°05¢$ 000°062$ 198png + Aoidwi de) uno)|  81e9H/92uUd4 3IN2AS / 99eMNSAI 107 Suplled ued/109loid

adA] 19ssy

wawyedaqg aanod aresyinos
NV1d SINIJWINOHdIWI TVLIdYD
31VOHLINOS 40 ALID




City of Southgate

2026-2032 Capital Improvement Plan

V10 v,

O) 00665 0S 0S 0$ 0$ 0$ 006'6S 1VLOL YILVMINYOLS
c 00€‘€S 00€°‘€S Sjuelo JO - JB1BAN umeeQ uloyadsul €°0ou uonels Y
" 00€‘€S 00€°€S SjueJlo 4O - JS1ep\ 3099y uloyadsul Z'ou uoneis Yy
(] 00€°€S 00€‘€S Sjuelo JO - Ua1ep\ ) eJqg uonoadsul| T°Ou uoneis yn
nnu 008'SLT‘TTS |000‘095‘TS [000°CSETS |009°€TL TS [0000E6°TS |00T'0ES'CS |00T08LTS V101 AVOY HOIVIN
— 000°09S'TS [000°09S'TS Jole|n TS 1Y A0J37 0] ‘suuad 19NJ1SU0IY us|aH
O [o00TsETs 000°25€CS JofeN TS PV UOJUAJ] O} UUBDIIA JONJISUOIDY Aot
= 000°2¥8S$ 000°2¥8S$ v4IL SUI|YLION 01 33e}IJ9H 10NIISU0IRY PREEH]
w 009'T88S 009'T88S Jole|\ TS 1Y 1104 0} UOJUBJ] 1DNJISUOIBY Koo
I 000°088°€S 000°0€6'TS$ |000°0S6'TS v4IL uoRdNIISU0IRY peos pAIg J31yda.d
(7)) 000°006S 000°006$ JofeN TS PV XIQ 03 B)34N3 }ONIISU0IDY puwoydry
(] 002'09L°T$ 001°088$ |00T088S JolelN TS PV 15349 0} SUI|YHON 30NJ3ISU0I3Y 9AY suing
w 00S'9¥T‘9TS |000956°TS [000'80E‘ES |000°9€6°CS [000860°CS |0007L8°CS |00SVL6TS 1VYL1OL AVOY V201
W 000°L¥0‘€S |000°00S$ [000°00SS |000°00SS [00000SS |000°00SS  |000°LPSS pung19a.s (4e3A 42d 9- Ajygnou) uondniisuoday sA3|lv 219nd
) 000°9S¥'TS [000°9SH'TS 18207 TG PV A0J37 0] "SUU3{ - 19NJISUOIBY sejdog
(7)) 000°9SY'TS 000°9SY'TS 18207 TS Y A0J37 0] "SUU3{ - 19NJISUOIBY 29gauua)y
000°CSETS 000°CSETS 1207 TS VY Jol4adng 03 e)a4n3 - 10NJISU0IBY ud|aH
.w 0009SY'TS 0009SY'TS 18207 TS VY uoI19NJ1SUOIY peou sawef
m 0008€L'TS 000'086$  |00085/$ |B207 TS DY UoMdNIISUOIBY PeOI pJemoH
> 000°0%8$ 000°078S 2 UOI2NJIISUOIDY PeOU Aepn 19230N
(2 000'888'TS 000'v¥6S  |000'V76S |e207 TS DY e324n3 01 Aosa uue
Y 000°0¥'TS 000°0EV'TS |e207 TG VY 324Nn3 03 A0J37 19NJISU0D3Y pIeMoH
o 00S€8€S 005'€8€$ vdIL UOI12NJISU0IRY peos 9AlIQ 311Ud)
- 000°00T‘TS 000'00T‘TS vdlL Y293y 03 493YI3.d - 1INJ3SU0IY nuem
nnv 078'96L'6S |0ZS‘T69TS [002'CL6'TS |000‘TS6'TS [008EVSTS |000‘TTLTS |00E°LT6S TVLOL SNIVIA ¥3LVM
m 0ZS‘T69'TS |0CS'T69TS SjueJD JO - UDIBAN suing apIs 1S9\ - ulury ddid ulen 1918\
- 00C'TL6'TS 002TL6TS SJuBJD O - J23BM suing apIs 3se3 - ulur ddid ule Ja1eM
b 000'T8L$ 000'18L$ sjuels Jo - J31eM XIQ pue 3I3WIPUIM ‘4o1adns - Suur dd1D ule|n Ja3eMm
m 000°0LT'TS 000°0LT'TS Sjueio Jo - Jalep\ ‘1S U3|aH - Suur ddid uley 191\
) 008‘€VS'TS 008‘€VS'TS SJUBJD JO - D1\ Jonadng - 8uiun dd1D ule|p Ja1epn
(] 000'TTLTS 000'TTLTS S}UB.D 10 - UBJBM 20A9Q - 3UlUN dd1D urelAl J31eM
. 00€'£L26$ 00€'£26$ sjuel9 Jo -us1eM peoy ex)ain3 - uiur ddid ute|n Ja3eMm
(] 000°088S  |000‘09TS [000‘09TS |000'09TS [000‘09TS |000°09TS  |000°08S V101 1D3royd
% 000°'00¥$  |000°08S  |000°08S 000'08$ 000'08$ 000'08$ pung 193435 8ul|eas YoeJ) puE JUIO[ - IUBUIIUIRIA] UOUSASI speoy
..m 000'08%$  |000°08S 000°08$ 000°08$ 000'08$ 000'08$ 000°08$ pund 193415 ydgred Aeuds - adueudUIBIA| UOIIUBASI speoy
nn.v 1violL ze/1€e0C 1E/0€0C 0€/620C 62/820C 8t/L20T LZ/9T0T sa24nos Suipung uondiiasaq 19SSy adA] 19ssy
w SuieauiBug - 921n49S d11qnd jo Juswiiedaq
A NV1d SININIAOYINI TVLIAVD

JLVOHLNOS 40 ALID




City of Southgate

2026-2032 Capital Improvement Plan

Appendix E. Department of Public Services — Vehicles
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Appendix F. Parks and Recreation Department
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Appendix G. Southgate Veterans Memorial Library
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